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Full Life Cycle Support by Insignia

From high quality project management and advisory services to system and software en-
gineering, Insignia Technology Services provides fully-integrated solutions

Summary of Capabilities

Insignia offers expertise in the following

areas:

9  Project Management
- Project Kick Off
- Project Management Plan
- Project Lifecycle
- Requirements and Resourcing
- Managing tasks (work breakdown)
- Solution Deployment
- Project Closeout
9 Advisory and Assistance Services
- SME Support
- Management Support
- Administrative Support
- Financial Support
- Logistics Support
- Engineering
- Acquisition Support
- Linguistics Support
- Business Analysis
9  System Engineering
- System Design
- System Configuration
- Enterprise Installations
- Systems Integration
- Lockdown and Security Audits
- System Support: backup, restore,

monitoring, patch management

Insignia Technology Services, LLC. (Insignia) is a service-disabled, veteran-
owned small business and a leading provider of services for the Department of
Defense.

We specialize in providing professional and advisory and assistance services in the
areas of project management, information systems, application support, and sys-
tems/software engineering. Our company also holds a great deal domain knowl-
edge and expertise in the area of learning and collaboration with a focus on train-
ing and education within the DoD.

Insignia understands that the quality of personnel supporting an organization is the
key to success or failure. We never forget that our customers are faced with an
extremely difficult mission and we vow to always provide the best and brightest
hand-picked personnel that we can within the time/resource constraints present.

Our company is small and highly agile. However, we have taken on and success-
fully accomplished large, Enterprise-level, highly visible, strategic projects and con-
tracts. We have been able to handle large deployments and rapid company growth
because from Day One, Insignia was architected and built to be a scalable, long-
range, execution-oriented company. The company has invested heavily in process,
technology, infrastructure, project/program management, and top-notch executive
leadership. For example, nearly all of our project managers and executive leader-
ship hold Project Management Professional (PMP) certifications and our Program
Management Office (PMO) uses proven, industry best practices for contract over-
sight and task order management.

As a small business, we are also aware of our own limitations. Therefore, just as
we focus on recruiting the best, we also concentrate heavily on identifying and
forming win-win partnerships with the strongest companies in each location and
niche that we support. We believe that the whole is greater than the sum of its
parts and a talented team can deliver far more value to customers than any single
vendor can.

PROJECT MANAGEMENT SERVICES

As a professional services organization, project management is our lifeblood.
Insignia has both the proven processes and the qualified individuals to provide your
organization with project management services to get the job done. Nearly all of
our project managers hold the Project Management Professional (PMP) certification




I  Software Engineering

Agile software development prac-
tices

Provide full software development
life cycle (SDLC) support
Requirements

Analysis

Design

Implementation

Integration

Testing

QA/QC

Training and operations
Maintenance.

I customer Support

ITIL-based practices

Tier 0 Support: FAQs, How To's,
Solution Customer Support Sites
Tier 1 Support: Email, Phone or
Chat

Tier 2/3 Support: Advanced trou-
bleshooting and engineering

Tier 4 Support: Application or
System SMEs

SLA Monitoring and enforcement

I Educational Technology

Learning Content and Learning
Management System Support
Interactive and advanced content
creating and delivery

Student Information Systems
Integrations with existing systems
of record

I Desktop Support

Overall configuration and manage-
ment of desktops, laptops and
mobile devices

Lifecycle replacement

Mass deployments

Application trouble-shooting
Patching and IAVAs

Information assurance compliance

Smart classrooms

and have vast experience managing projects of all sizes. We can handle anything
from small quick turnaround projects to large, complex programs. If you want your
projects to be closed out on-time, within budget, every time, give us a call.

Requirements Management: Our project managers know how to ask the right
questions and properly document requirements, which is the foundation of a suc-
cessful project.

Project Lifecycle: End to end project management, from initiation to closing. We
follow industry best practices for project management to ensure that the projects
we manage for you are successful.

Project Close-out: When we close out a project, you have the confidence that it
complete, well-documented, and fully closed out.

ADVISORY AND ASSISTANCE SERVICES (A&AS)

Insignia understands that providing customers with a positive Advisory and Assis-
tance Services experience starts with having quality management systems and
proven processes interwoven into the fabric of the organization. We have invested
heavily in our Quality systems and PMO to ensure delivery of quality products and
services. Our Human Resources staff is highly proficient with attracting and retain-
ing exceptional talent quickly. We understand the DoD personnel security proc-
esses, rules, and regulations. In addition, since Insignia is as a small, lean busi-
ness, we have significantly less overhead than most large companies so we are
able to offer our services and personnel at highly competitive prices.

SYSTEMS ENGINEERING SERVICES

Insignia is technically proficient in a number of technologies and can assist organi-
zations in leveraging their investment by providing a cost effective, integrated,
maintainable solution. Insignia has experience in the following technologies:

VMware: Our engineering and Operations and Maintenance teams fully under-
stand Enterprise-level virtual environments. In addition to having VMware certified
engineers, we have vast experience building out large and complex servers and

applications using VMware technologies.

Datacenter Management and Hosting Services: Insignia provides both on-site and
remote datacenter management as well as application hosting services.

Microsoft Active Directory: Capable of planning, deploying and maintaining an ac-
tive directory infrastructure. This directory service is essential to effective network,
desktop and user management within and small business, department or enter-
prise.

Database Systems: Proficient with installing, maintaining and tuning database
management systems, including backup and recovery procedures.

SOFTWARE ENGINEERING SERVICES
Insignia is experienced in managing small or large software projects and all phases
of the software life cycle. We have a design methodology that is effective, mini-
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mizing project risk while maximizing a customer return on investment. Systems are
decomposed into management applications/modules that can be seamlessly integrated
and extended as needed.

Software Analysts: Engineers follow a defined software engineering methodology and
are capable of producing concept, requirements and design documents. Business proc-
ess models are created to ensure understanding of the business process.

Software Engineering: Our engineers are proficient in various web technologies/
standard to include: HTML, DHTML, ASP, ASP.NET, Visual Basic.Net, C#, ActiveX,
JavaScript, VBScript, ColdFusion, AJAX, Flash and Style Sheets to produce an effective
and efficient web application.

Systems Integration: We are experienced in integrating various systems including leg-
acy systems as required to ensure seamless access for a user.

KNOWLEDGE MANAGEMENT/COLLABORATION

We have experience in conducting assessments to determine how various IT products
can be integrated within your work environment to enhance worker productivity. As we
evaluate the collaboration spectrum, we can traverse from small teams requiring off
line capability to an enterprise portal. As a knowledge manager system engineer/
integrator we have experience with the following technologies:

Share Point Services: Ability to install, configure and extend a virtual team rooms and
integrate with various line of business systems or learning communities. A cost effec-
tive way to collaborate and share information for a distributed high productivity team.

Learning Management Systems: Experienced in planning, deploying and maintaining
Blackboard, Moodle, and other applications as a learning management system to sup-
port the delivery of course content. We have integrated Black Board with other Stu-
dent Information Systems to cost effectively move data between systems and ensure
faculty and students have a solid, integrated learning experience.

Virtual Meetings: Insignia is an Adobe partner and an expert in Adobe Connect, which
is an excellent virtual meeting tool. We offer the ability to build out a virtual meeting
center for your organization or to provide hosted virtual meetings.

PROCESS MANAGEMENT
Insignia has worked with numerous organizations to improve and automate business
processes. Our staff takes an engineering stance to documenting, refining, and auto-

S matihgibusiness processes. We will work with your organization to understand your

existing business processes and optimize them. We will then apply the appropriate
tools and technologies to make your processes as automated as possible.

Process Analysis: We will work with your business to analyze and document existing
and desired processes. Most of our process analysts hold MBA degrees and bring vast
experience from consulting with many other organizations.

Process Optimization: Processes are the backbone of any business. Are your proc-
esses optimized? If not, we can help get them optimized and running smoothly.

Workflows and Automation: Insignia knows how to leverage the Windows Workflow
Foundation, SharePoint, and other tools to automate, manage, and track processes.




